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     Reviewed & Update for 2nd Semester of 2022-23  

Southern Wells Community Schools  

2022-23 Return to Learn Plan  

In early May 2020, Southern Wells Community Schools staff starting planning for a “Return to Learn” for the 2020- 
21 school year.  Thank you to the following individuals who participated in the 3 R’s (Reopen, Recovery, Return) 

Committee work.  This group was charged with the responsibility of identifying barriers and challenges to 

efficiently and effectively reopen schools in the fall, how students would be able to recover lost learning during 

the last weeks of the 2019-20 school year while using eLearning as the only vehicle for instruction delivery early in 

the COVID-19 outbreak in Wells county and the world, and how to have students and staff safely return to the 

academic buildings for in-person instruction and learning.  Much research was reviewing by the committee with 

technical guidance provided by the Indiana Department of Education, Indiana State Department of Health, Wells 

County Department of Health, and the Centers for Disease Control and Prevention (CDC).  

Mrs. Caryn Johnson, parent representative  
Mrs. Alyssa Roush, school nurse  
Mr. Ryan King, Facilities Supervisor  
Mr. Brandon Hoff, Technology Director  
Mrs. Shirley Klowetter, corporation Secretary/Deputy Treasurer  
Mrs. Chelle Gates, Instruction Assistant  
Mrs. Nikki Barcus, teacher appointed by association  
Mr. David Butler, teacher appointed by association  
Mr. Steve Linderwell, teacher appointed by association  
Mrs. Cari Whicker, ES Principal  
Mrs. Jessica Killingbeck, ES Assistant Principal/Transportation Director  
Ms. Kim Conner, JR-SR HS Principal  
Mr. Dustin Beucler, JR-SR HS Assistant Principal, Athletic Director  
Dr. Brian Sloan, Superintendent  
Dr. Trent Lehman, Superintendent  

 

 
Learning Today; Leading Tomorrow  
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Current Return Status  
  
The current state of COVID-19 in Wells county puts our school community in a low/no spread category on the 

decision tree for Southern Wells Community Schools (see Appendix A).  Guidance from the Wells County Health 

Department permits schools to return with all students everyday using preventive care and protocols from the 

Indiana State Department of Health and CDC.  This model 1 reentry is defined in the Return to Learn Plan as the 

“green model 1:  in-person; traditional instructional delivery.”  This pathway is found in Appendix B.  The current 

status of COVID-19 is subject to rapid change.  Decisions will be made for the type of instructional model delivery 

in consultation with the Wells County Health Department and guidance from the Indiana State Department of 
Health and Indiana Department of Education.  

  

Health Protocols for Student and Staff Safety  
  

It is essential for Southern Wells Community Schools and our greater community to work together to 

prevent the introduction and spread of COVID-19 in the school environment and in the community while 

still providing a quality education program.  

State statute gives public school districts the authority to exclude students who have a contagious 

disease such as COVID-19 or are liable to transmit it after exposure (IC 20-34-3-9). In addition, the local 

health department has the authority to exclude students from school and may order students and 

others to isolate or quarantine (IC 16-41-9-1.6). As such, Southern Wells Community Schools will work 

closely with the Wells County Health Department.  Below is the decision tree as defined by the Indiana 

State Health Department.  
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Symptoms Impacting Consideration for Exclusion from School  

Students and staff are strongly encouraged to self-screen at home prior to arriving to school.  Check for 

symptoms.  Students and staff should recognize and check for the following COVID-19-related 

symptoms:  

• A fever of 100.4° F or greater  

• Cough  

• Shortness of breath or difficulty breathing  

• Chills  

• Repeated shaking with chills  

• Muscle pain  

• Headache  

• Sore throat  

• New loss of taste or smell  

• Congestion or runny nose  

• Nausea or vomiting  

• Diarrhea  

Students and staff may be excluded from school if they test positive for COVID-19 or exhibit one or more 

of the symptoms of COVID-19 based on CDC guidance that is not otherwise identified here.  
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Return to School After Exclusion  

Once a student or staff member is excluded from the school environment, they may return if they satisfy 

the recommendations of the CDC/Wells County Health Department. Currently those guidelines are:  

  

  Untested or tested-negative   

Persons who have not received a test proving or disproving the presence of COVID-19 but experience 

symptoms may return if the following conditions are met:  

• Tested-negative 

 

Tested Positive- Symptomatic   

Persons who experienced symptoms and have been tested for COVID-19 may return to school if the 

following conditions are met:  

• The individual no longer has a fever (without the use medicine that reduces fevers)  

• Other symptoms have improved 

 

Screening  

The current CDC guidelines recommend screening all students and staff for COVID-19 symptoms and 

history of exposure.  Screening can consist of self-screening, school-based screening, and/or medical 

inquiries. The following screening techniques will be used by Southern Wells Community Schools.  

 •  Self-Screening  

At a minimum, parents, staff and visitors will be provided with information about the 

symptoms of COVID-19 (see symptoms above) and are required to self-screen before 

coming to school.  Students and staff exhibiting symptoms of COVID-19 without being 

otherwise explained, should not come to school.  If they do come to school, they may be 

sent home.  

  

• School-Based Screening 

  o Temperature Screening  

Using temperature checks for screening purposes is not considered a fully 

predicting consideration for COVID-19.  Efforts by the school to check 

temperatures will not eliminate the risk in the building and/or on buses. Southern 

Wells Community Schools may take the temperature of students, staff and visitors 

on school property where there is reason to believe that the person may be ill.  

  

 o  Observational/Self-Reported Screening   

Southern Wells Community Schools will provide professional development to staff 

regarding the recognition of COVID-19 symptoms and screening.   Students and 

staff exhibiting symptoms of COVID-19 without being otherwise explained, should 

not come to school.  If they do come to school, they may be sent home 

immediately.   
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Medical Inquiries  

Federal law typically limits the type of medical inquiries that can be made, but given the nature of the 

pandemic more leeway has been given to Southern Wells Community Schools in this circumstance to 

make additional medical inquiries of staff and students than would otherwise be allowed.   

• If a parent tells the school that a student is ill, the school may ask the parent whether the 

student is exhibiting any symptoms of COVID-19.   

• If a staff member calls in sick or appears ill, the district can inquire as to whether the 

employee is experiencing any COVID-19 symptoms.   

• If a person is obviously ill, the district or school may make additional inquiries and may 

exclude the person from school property.  

Even without symptoms, if a student or staff member has recently had contact with a person with a 

suspected or confirmed case of COVID-19, has someone in their home being tested for COVID-19, or has 

recently traveled from somewhere considered to be a “hot spot” by the CDC, the district/school may 

exclude the student or employee from the school building and recommend that they self-quarantine for 

14 calendar days.  

Clinic Space Non-COVID-19 Related  

Students who do not display symptoms of COVID-19 can be seen and treated in the nurse’s clinic as 

usual. These would include students who are injured during the school day or students with special 

health care needs such as those with chronic health conditions (i.e. - diabetes or seizures), those 

requiring medical treatments (i.e. - suctioning, tube feeding, or nebulizers), and those with individual 

health plans.   

  

Masks and Face Coverings  

Wearing Masks and Other Personal Protective Equipment (PPE) for Staff and Students is Optional 
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What is social distancing?  

Limiting face-to-face contact with others is the best way to reduce the spread of 

coronavirus disease 2019 (COVID-19).  

Social distancing, also called “physical distancing,” means keeping space between 

yourself and other people outside of your home.  

To practice social or physical distancing stay at least 3 feet (about 2 arms’ length)  

from other people.  

  

Why practice social distancing?  

  

COVID-19 spreads mainly among people who are in close contact (within about 3 feet) 

for a prolonged period. Spread happens when an infected person coughs, sneezes, or 

talks, and droplets from their mouth or nose are launched into the air and land in the 

mouths or noses of people nearby. The droplets can also be inhaled into the lungs. 

Recent studies indicate that people who are infected but do not have symptoms likely 

also play a role in the spread of COVID-19.  

It may be possible that a person can get COVID-19 by touching a surface or object that 

has the virus on it and then touching their own mouth, nose, or eyes. However, this is not 

thought to be the main way the virus spreads. COVID-19 can live for hours or days on a 

surface, depending on factors such as sunlight, humidity, and the type of surface. Social 

distancing helps limit opportunities to come in contact with contaminated surfaces and 

infected people outside the home.  

Although the risk of severe illness may be different for everyone, anyone can get and  

spread COVID-19. Everyone has a role to play in slowing the spread and protecting 

themselves, their family, and their community. **  

**Text and definitions taken from the Centers for Disease Control and Prevention and modified by the Indiana 

Governor (references to 3 feet apart).  
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Special Education, Medically Fragile Students, Students on 504 Plans  
  
Southern Wells Community Schools will continue to collaborate, share information, and review plans 

with local health officials to help protect the whole school community, including those with special 

health needs. The district Return to Learn plan is designed to complement other community mitigation 

strategies to protect high-risk populations, and the community’s healthcare system, and minimize 

disruption to teaching and learning, while protecting students and staff from social stigma and 

discrimination.   

  

It is the intention of Southern Wells Community Schools to identify the most appropriate platform for 

delivery of special education-related services. The district has in place adequate staffing available to 

meet the needs of all students with IEPs within the district.  

Case Conferences   

Annual Case Reviews   

At this time, there has been no waiver of the requirement to convene the case conference committee  

(CCC) annually to conduct the annual case review (ACR) consistent with the requirements of 511 IAC 

742-5(a)(2). Schools will conduct the ACR within the one-year timeline, regardless of school closure 

status.  

  

Case Conference Committee Meetings to Review and Revise the IEP  

As buildings plan to reopen to provide in-person instruction, CCC meetings with parents should be 

scheduled to review the provision of services and the educational progress of each student. Discussion 

should determine whether or not there is a need to adjust the frequency or duration of services.   

  

Educational needs can be measured by considering:  

• Whether the student participated in continuous learning opportunities provided by the school 

and district during the COVID-19 school building remote learning or closure;  

• Parent observations of the student’s learning during the continuous learning opportunities 

provided by the school;  

• Teacher observations of the student’s learning in the continuous learning opportunities provided 

by the school;  

• Whether there were services identified in the student’s IEP prior to the school closure or remote 

learning that the school was unable to provide during the building closure due to restrictions on 

in-person services;   

• Whether the student continued making progress toward meeting his/her IEP goals;   

• Whether the student experienced any additional or new social-emotional health issues during 

building closure and re-entry;  

• Whether the student experienced any regression during the period of school building closure.  

  

Transition IEPs   

Transition assessments need to be updated annually, even during the COVID-19 pandemic. When 

updating transition assessments, teachers of record (TORs) may conduct assessments virtually or in 
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person. Assessments may be administered prior to or during the CCC meeting. In all cases, assessment 

information needs to be documented within the Summary of Findings utilizing the SPIN method - 

Strengths, Preferences, Interests, and Needs.   

  

Transition services still need to be created so the school is the primary service provider. It is 

recommended that the narrative include in-person and remote ways to accomplish objectives and goals 

to accommodate for the fluidity of the COVID-19 situation.   

  

CCC Meeting Method Options  

CCC meetings may be conducted virtually while school buildings are closed or using model 2 for 

instructional delivery.  Whenever possible, CCC meetings should be conducted in-person.   

  

Evaluations  
Requirements for evaluations remain unchanged.  Evaluations may be conducted virtually if the school 

psychologist from the Adams-Wells Special Services has been appropriately trained in conducting virtual 

assessments and has access to the digital assessments.  

  

Medically Fragile Students   

Medically fragile students are at high-risk of severe medical complications if exposed to COVID-19, and 

therefore may be unable to attend school.  Medically fragile students unable to attend school will need 

to be provided with educational services remotely upon proper receipt of a health providers order. The 

determination of the services to be provided must be made by the CCC based upon the individual 

student’s medical and educational needs. Special education and related services determined by the CCC 

could be provided online or in a virtual instructional format, through instructional telephone calls, or 

through other curriculum-based instructional activities (511 IAC 7-42-10). If the services are to be 

delivered through online or virtual instruction, technological competency and the need for additional 

assistive technology must be considered. The CCC must convene at least every 60 instructional days to 

review the IEP for every student unable to attend school in person (511 IAC 7-42-11).  

  

Homebound Services  

Schools must arrange and provide special education and related services to a student with a disability 

who is absent for an extended period of time. QA-2 in Questions and Answers on Providing Services to 

Children with Disabilities During a COVID-19 Outbreak (USED March, 2020) states:  

“It has long been the Department’s position that when a child with a disability is classified as 

needing homebound instruction because of a medical problem, as ordered by a physician, and is 

home for an extended period of time (generally more than 10 consecutive school days), an 

individualized education program (IEP) meeting is necessary to change the child’s placement and 

the contents of the child’s IEP, if warranted. Further, if the IEP goals will remain the same and 

only the time in special education will change, then the IEP Team may add an amendment to the 

IEP stating specifically the amount of time to be spent in special education. If a child with a 

disability is absent for an extended period of time because of a COVID-19 infection and the 

school remains open, then the IEP Team must determine whether the child is available for 

instruction and could benefit from homebound services such as online or virtual instruction, 

instructional telephone calls, and other curriculum-based instructional activities, to the extent 
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available. In doing so, school personnel should follow appropriate health guidelines to assess 

and address the risk of transmission in the provision of such services. The Department 

understands there may be exceptional circumstances that could affect how a particular service is 

provided.   

  

If a child does not receive services after an extended period of time, a school must make an 

individualized determination whether and to what extent compensatory services may be 

needed, consistent with applicable requirements, including to make up for any skills that may 

have been lost.”  

  

If the school has been provided a statement from the student’s physician that the student will be unable 

to attend school for 20 or more instructional days, Article 7 requires the school provide instruction to 

the student during the time the student is unable to attend school (511 IAC 7-42-12). For students with 

disabilities, (511 IAC 7-42-11) requires the CCC to determine the appropriate educational services to be 

provided.  Southern Wells Community Schools is committed to providing this needed instruction 

regardless of the model of instructional delivery in place at the time.  

  

Use of Homebound due to Infection in Student’s Family  

Southern Wells Community Schools will follow the same homebound protocol identified above to ensure 

the provision of FAPE. School personnel will likewise follow appropriate health guidelines to assess and 

reduce the risk of transmission in the provision of such homebound services.   

  

Use of Homebound Not Related to COVID-19  

Whether the location of the homebound services identified in the student’s IEP is in the student’s home 

or an out-of-school location other than the student’s home, school personnel will follow appropriate 

health guidelines to assess and reduce the risk of transmission of COVID-19 (511 IAC 7-42-11).  

  

Homebound Timelines  

Southern Wells Community Schools will ensure the CCC reconvenes at least every 60 instructional days 

(this instructional day count includes remote learning days used pursuant to the continuous learning 

plan as in place currently) when a student is receiving services in a homebound setting. 511 IAC 7-

425(a)(7). Changes to the IEP related to a safer service delivery method during school closures and re-

entry may be considered by the CCC at these 60 day reconvenes. 511 IAC 7-42-11.  

  

Special Transportation  

IEPs will reflect the need for transportation as needed for student services.  The transportation 

department will work to implement a bussing plan that meets social distancing recommendations 

including pick-up, in-transit, and drop off.  Cleaning and disinfection protocols will be used as with other 

transportation needs at Southern Wells Community Schools.  

  

Therapy  

FAPE requires taking into account the needs of individual students. Therefore, at a minimum, Southern 

Wells Community Schools Return to Learn planning for providing IEP-related therapies in accordance 

with the CDC community-level guidance for schools will address:  
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1. Student-specific medical and special transportation needs for transitioning back into school 

settings such as classrooms, playgrounds, and day programs for therapy services;  

2. Unique operating conditions, including:  

a. Intensified cleaning and disinfecting of equipment and surfaces between therapy sessions;  

b. Class and therapy group size reductions, staggered (alternate days/rotation) scheduling 

and/or spaced seating to facilitate physical distancing, restricted sharing of  

equipment/learning aids, and possible shifts to non-traditional class settings to improve 

ventilation;  

c. Instruction about and observance of frequent handwashing and face covering 

recommendations;  

d. Remote therapy needs, including assistive technology, as necessary, for special student 

populations who cannot yet safely return to congregate settings;  

e. Contingency planning to continue services if COVID-19 transmission requires intermittent or 

extended school building closures.  

3. Individual students’ skills regression or lack of progress and communication with parents/families 

about IEP therapy service changes or additions to address regression.  

4. Anticipated backlogs in evaluations and possible need to prioritize new referrals before 

reevaluations.     

5. Adequate staffing to meet all students’ therapy needs, including:  

a. Age and underlying medical conditions that may preclude qualified personnel from delivering 

services in the physical proximity of students and other staff;  

b. Technology training and access for therapists to serve medically fragile students, such as 

those who are ventilator-dependent and have tracheostomies; and  

c. Flexible and adaptive scheduling to maximize therapy service provision despite personnel 

shortages, staff illness/isolation, and limited access to students.  

6. The district requirement to provide equitable services to parentally-placed students with 

disabilities attending reopened non-public school buildings within the district boundaries.  

  

Social Emotional Learning (SEL)  
The health and safety of returning staff and students is critical to successful re-entry plans.  The social 

and emotional well-being of each child must be considered FIRST before any academic advancements or 

remediation can be successful in learning.  The Indiana Department of Education has done much work in 

preparation materials and resources for schools to use for effective SEL re-entry plans.  Southern Wells 

Community Schools will follow recommended guidelines for the health and well-being of our students 

and staff.  

Remote Learning Considerations  
  
In the event the school district moves to instructional model 3:  remote learning for all students, the 

newly revised remote learning program at home will be different than eLearning used in the past school 

year.  Key features of the refreshed remote learning platform will include use of Google Classroom, 

Google Meet/Hangout, and other virtual strategies to address student learning needs.  Each student will 

be expected to attend classes each period with the assigned time during the assigned time daily.    

  



Page 11 of 13  

  

Expectations shall include:  

• Google Meet or Zoom will be used for each class period based on the assigned class schedule 

students follow while in person for instruction.  

• Assignments will be due the next school day.  Late work may be accepted up to a week with 50% 

of the score achieved if all points are earned.  

• Parents may email absences to school and call in when school offices are open.  

• Tutorial videos will be available for Google classroom use for parents.  

• PowerSchool gradebook will be available for parent use that is easier to navigate than Harmony.  

Gradebooks will be updated by Wednesday at 3 PM weekly at a minimum.  

• Classroom lessons may be recorded by the teacher for review and use at later times for 

reinforcement by students.  

• Teachers will respond to emails from students and parents within a 24-hour time period.  

• All staff and teachers are in buildings on remote learning days unless facilities are closed by 

Governor Executive Orders or other directives from the Wells County or State Health 

Department(s).  
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Appendix A – Decision Tree for Return to Learn   
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All plans are subject to change based on public health data, guidance, federal, state and/or county 
directives and the responsibility of the Southern Wells Community Schools Board of Trustees to 
govern the local public school program.  

Appendix B – Return to Learn Plan – reviewed for 2nd semester 

2022 -23
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  


